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Introduction

In the fast-moving, modern business environment, staying ahead of the curve
is essential for sustained growth and competitive advantage. So, if your
organisation is using legacy ERP or CRM software, or another solution that you
know is holding your business back, now is a good time to seriously consider a
move to a more advanced and versatile solution that will better meet your

future business needs.

However, if you haven't yet made the decision to upgrade your current system,
you probably have a good reason or reasons:

= Concerned about the potential costs involved?

= Unsure what you'll get for your investment?

» Your current system has lots of customisations?

» Worried about the upheaval on your business?

= Or simply, you don't know where to get started?

If you have answered ‘Yes' to any of the above questions, don’t worry, there are
lots of organisations in just the same position. The good news is that our
company, Seer 365, specialises in helping companies like yours, who know they

need to move systems but, for whatever reason, have yet to do so.
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So, how can we help you?

Put simply, we have developed a tried and tested software solution that takes
away the stress, risk, and effort in making that decision to move systems. Even
Microsoft use it to help their customers. It enables you to capture all your
business requirements, online, in just hours. No time-consuming workshops.
Following a review of your inputs, a comprehensive report pack is auto-
generated, containing a breakdown of your requirements, a detailed, unbiased
fit-gap analysis of those requirements against either of Microsoft’s latest
Dynamics 365 ERP or CRM business applications (whichever is relevant),
detailed project estimations and recommended next steps. It's then over to you
— move forward with Dynamics 365 or use your report as the basis for
benchmarking other ERP/CRM solutions.

Over the course of this short guide, we will explore in more detail:
= Common reasons companies put off upgrading their systems
= What the latest Microsoft ERP and CRM options are
» Traditional challenges with evaluating new systems

» and finally, how Seer 365 or our partners can help you on that journey.

So, what are you waiting for? Please read on.

Sam Dharmasiri
Chief Executive Officer




Why consider upgrading your current ERP/CRM System & How to Come to an Informed Decision the Easy, Fast and Cost-Effective Way

5 common reasons why you might be
putting off a move to a new system

Companies delay upgrading their current ERP or CRM software for various
reasons. While the specific factors can vary based on an organization's unique
circumstances, here we explore five of the most common reasons and the
counter arguments for each of these. Look through and see which ones

resonate with your business.

1. Cost Concerns

There is no denying that upgrading your current system can often involve
significant investment, including licensing fees, implementation costs, and the
impact on the business during the transition. However, while the initial costs of
a new system can be significant, it is essential to consider the long-term
benefits. A modern ERP or CRM system can improve operational efficiency,
reduce manual processes, and greatly enhance decision-making capabilities.
You should evaluate the return on investment (ROI) over time and consider the

potential savings and revenue increases that a new system can bring.

2. Fear of the Unknown

The lack of a full understanding of exactly what a new ERP or CRM system
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offers can significantly deter a company from pursuing a move. When decision-
makers are not well-informed about the features, capabilities, and potential
benefits of a modern ERP or CRM system, they may perceive the upgrade as
risky and unnecessary. Therefore, you need to prioritize comprehensive
research to gain a clear understanding of the specific advantages that a new
system can bring to your unique business environment. Being able to
demonstrate the concrete ways in which an upgrade aligns with strategic

objectives and will contribute to long-term success is essential.
3. Customization Challenges

Over time, you may have customized your existing ERP or CRM system to meet
specific business processes and therefore, there are concerns that upgrading
will require re-evaluating and re-implementing those customizations and cause
disruption to established workflows. However, advances in ERP and CRM
software mean that newer systems offer more flexible and configurable
options. In fact, upgrading is more likely to reduce the need for extensive
customizations as modern solutions are designed to adapt to much more

diverse business processes.
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4. Business Upheaval

The prospect of disruptions to daily operations, potential downtime, and the
learning curve for employees can create a sense of apprehension. You may fear
that the transition process, right from the early stages of evaluating a potential
new system, could lead to a temporary decrease in productivity and operational
efficiency. Therefore, it is crucial to focus on meticulous planning, robust
change management, and effective communication throughout the selection
and implementation process. By understanding the long-term benefits from

early on, you can help mitigate the perceived upheaval.

5. Perceived Lack of Imnmediate Benefits

If a company believes that their existing ERP or CRM system meets its current
needs, leaders may question the benefits of an upgrade. Without a clear
understanding of how the new system will enhance efficiency, provide new
capabilities, or address emerging business challenges, you may opt to remain
with what you already have in place. While the benefits of a move may not be
immediately apparent, it's crucial to focus on long-term gains. Modern ERP and

CRM systems come with advanced features, improved analytics, and scalability.
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A thorough needs analysis should be conducted to identify how a potential new
system can address current pain points and position your business for growth

and adaptability.

There are obviously other reasons that you may put off upgrading, such as
data migration risks, worries about employee training and resistance, or
concerns over which vendor or implementation partner to go with. Often, these
reasons can overlap, and the decision to delay is a combination of factors.
However, for every reason to stay on an ageing ERP or CRM system or one that
your business is on the verge of outgrowing, there is generally a very strong

argument to make that move to a modern business application.
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Microsoft's latest business applications offerings

Fact — While your current system may still be meeting your business needs

today, if it's an ageing solution, the more time goes on, the less it will do so. No

doubt you will have been told many times about the downsides of remainingon a

solution that is legacy, nearing end-of-life or heavily customised?
Understandably, there is a comfort factor in staying with a familiar system,
however, in this section, we have summarised, at a high level, some of the key
limitations of staying on a solution that is no longer ‘fit-for-purpose’ and the

potential benefits offered by more modern Microsoft alternatives.
Don't get left behind

Technology is moving so fast. Even if you've only been on your current system
for 5-7 years, unless it's an evergreen solution, i.e. you benefit from regular new
features and enhancements, what was once a robust solution, is now reliant on

outdated technology. So, what does that mean for your business?

» Limited functionality — An ageing solution will struggle to accommodate the

expanding complexities of a modern business without bespoke development

» Limited integration capabilities - Compatibility issues with more modern

applications can hinder seamless integration.
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Limited Scalability - The evolving needs of businesses demand solutions that

can easily scale to meet their evolving needs.

Left behind — Difficult to take full advantage of new productivity technologies,

such as Al, augmented reality, digital assistants or machine learning

Hard-to-find resources — Those capable of maintaining and supporting your

system become fewer and fewer, and often more expensive.

The Case for Dynamics 365 Business Central

For more and more companies, especially small-medium size businesses, a

move from their existing financial management or ERP system to Business

Central is a natural next step. Here are some of the key benefits as we see them:

Unified Platform: Integrates various business processes and functions across
finance, operations, sales, and customer service, into a single, cohesive

system.

User-Friendly Interface and Accessibility: A modern, intuitive, user-friendly
interface that enhances accessibility for users from various devices, including
desktops, laptops, tablets, and mobile phones, with a familiar and consistent

user experience.
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= Streamlined Workflows: Complex functionality has been replaced with
intuitive business processes, enhancing cross-department collaboration and
efficiency.

= Cloud-First Approach: The flexibility and accessibility provided by Microsoft's
Azure platform reduces infrastructure costs and delivers enhanced security.

= Al and Analytics Integration: Latest releases enable companies to leverage
artificial intelligence and Power Bl-capabilities for data-driven decision-
making.

The Case for Dynamics 365 Finance & Supply Chain Management

While it may not be the obvious next move for a company using Dynamics NAV,
if you have complex and extensive business processes, which would likely have
required custom development in NAV, particularly in areas like manufacturing,
distribution, or large-scale supply chain management, Dynamics 365 Finance &
Supply Chain Management may be the more suitable choice. This version of
Dynamics 365 is designed to handle the needs of larger enterprises with

intricate financial, supply chain, and operational requirements.
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Here are some of the key benefits as we see them:

= Comprehensive Financial Management: Advanced features for budgeting,
forecasting, and financial reporting offering unparalleled financial visibility
and control for strategic decision-making.

= Advanced Manufacturing capabilities: Advanced capabilities for production
planning, shop floor control, and product lifecycle management, with features
like advanced production scheduling, work order management, and loT
integration.

» Advanced Project Management: Integrated tools enable companies to
effectively plan, execute, and monitor projects of varying complexities, with
features such as project budgeting, resource allocation, time and expense
tracking, and project accounting.

= Supply Chain Optimization: Seamless integration with other Microsoft 365
applications gives visibility across the supply chain for enhanced efficiency.

= Global Expansion: Support for complex operations with multi-language and
multi-currency capabilities, and compliance with international regulations for
companies with global ambitions.



Why consider upgrading your current ERP/CRM System & How to Come to an Informed Decision the Easy, Fast and Cost-Effective Way

The Case for Dynamics 365 CRM

For businesses looking to elevate their customer relationship management,
Dynamics 365 CRM is a robust, scalable solution that integrates seamlessly
with other Microsoft applications. Whether you aim to streamline sales
processes, enhance customer service, or optimize marketing strategies,
Dynamics 365 CRM offers comprehensive tools to foster customer loyalty and

drive business growth. Here are some of the key benefits as we see them:

« Sales Automation: Advanced sales process automation that helps track
leads, opportunities, and customer interactions to improve deal closing rates
and boost sales team productivity.

» Customer Service Excellence: Powerful tools for case management, multi-
channel customer support, and service analytics ensure faster resolutions
and higher customer satisfaction.

» Marketing Optimization: Integrated marketing automation with built-in Al-
driven insights that allow for personalized campaigns, lead scoring, and ROI
tracking.

+ 360-Degree Customer View: A unified view of customer data across all

Seer 365 info@seer365.com seer365.com

» departments, enabling personalized interactions and improved decision-

making based on real-time insights.

» Scalability and Flexibility: As businesses grow, Dynamics 365 CRM can scale
effortlessly, supporting both SMBs and large enterprises with global
ambitions.

The Case for any Dynamics 365 Business Application

No matter which Dynamics 365 solution you may have an interest in, with
Microsoft as the owner, there are several benefits that are applicable to all:

» Co-pilot: Embedded Al through Co-pilot revolutionizes day-to-day tasks by
of fering personalized insights, automating routine processes, and enhancing
decision-making.

* Built-In Security and Compliance: Dynamics 365 ensures your data is secure
with robust, multi-layered security features, including encryption, role-based
access, and regular compliance updates.

+ Seamless Integration with Microsoft 365: The deep integration with
Microsoft 365 applications like Teams, Outlook, and Excel enhances
collaboration across the organization.
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The challenges with evaluating new systems

It is possible to determine the potential success or failure of an ERP or CRM
project from quite early in the system evaluation process. If your organisation’s
‘as is’ (current) business requirements and ‘to be’ (future) business
requirements are not captured fully and in detail before you select a system and
begin the build, the chances of you ending up with a solution that will
adequately meet your future business needs, without scope creep or going

significantly over budget, become slim.
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The graphic (Fig.1) outlines the typical ERP/CRM system/supplier evaluation and
selection process. While there are no obvious problems with the process itself, it
is how the component activities are carried out to get to a desired solutionand a

preferred implementation partner where the issues commonly occur.

For the past 20 or so years, there have been three principal methods for
completing the requirements capture and system selection process. If everything
goes to plan, all three of them have the potential to give you exactly what you
need,. However, each have their pitfalls. In this section, we outline the pros and

cons of each:

= Do-lt-Yourself — While the idea of conducting your own requirements capture
for a new ERP or CRM system selection process may be tempting as it seems
the cheapest and, perhaps, quickest option, it is not always advisable for
several reasons. Firstly, organizations often lack the expertise and experience
required to comprehensively identify all relevant business processes and
requirements. Additionally, internal teams may inadvertently bring biases or
preconceived notions about the current processes, potentially hindering the

exploration of innovative solutions that could significantly improve efficiency.
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= Independent consultancy — Outsourcing requirements capture, often to a that as the partner has a vested interest in selling their solution and services,
management consultancy or specialist business applications advisory there is the potential for some bias.
business, can provide a fresh and unbiased perspective, ensuring that needs

The table below (Fig.2) sets out in simple terms the business impact of each of

across all required business areas are thoroughly assessed and aligned with three mentioned options.

industry best practices. However, this approach often comes with a hefty

price tag, is reliant on your team members being available for multiple P Third Party Traditional, Partner-
knowledge transfer workshops and can typically takes several months to Consultancy led Approach
) ] ) ] ) Total Cost Low High Potentially Free
complete. It is also the case that while you are paying for a premium service, Resource required High Medium Medium
sometimes they use junior resources to do much of the work. Manual Processes High Medium-High Medium-High
Number of workshops Medium High High

- _ . . Time to complete High High High
Traditional partner-led engagements — If you opt to work with a potential Output reliability Low-Medium Medium-High Low-Medium
implementation partners, their typical approachiis a series of often difficult to Level of control High Medium Low
coordinate, face-to-face workshops and extensive note taking or excel Potential Risk High High High
spreadsheets to capture your business needs. Then, there is the time Fig. 2: Business impact of traditional system evaluation approaches
required to write up, and prepare the proposal documentation to present back
to you in a series of collaborative review sessions. The key benefit of this So, is there a better way to gather your requirements and complete your
approach is that the partner is likely to fund, or at least partially fund it, as ERP/CRM evaluation? Read on to find out.

part of their sales process. However, it is likely to take a significant time to

complete and is resource-heavy on both sides. You also need to be aware
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GYDE365 — a no-pressure, fresh approach
to evaluating your future systems strategy

As highlighted in this guide, the traditional ERP/CRM requirements gathering and
system selection processes, are heavily people dependent in their approach. Itis
the reliance on people carrying out these key activities that results in lengthy
timelines and high costs, both in terms of budget and resources — and still with

no guarantee of coming to the right decision for your business.

So, four years ago, at Seer 365, we developed a new, software-driven solution —
one that can be completed significantly quicker, with less resources, for less cost
and with reliable, accurate, unbiased outputs upon which you can make a well-

informed future system decision. That solution is GYDE365.

So, why is GYDE365 better than traditional approaches?

A survey-driven application, GYDE365 enables companies like yours to capture all
their business requirements and evaluate them against Microsoft's market-
leading Dynamics 365 ERP or CRM offerings, fast and with confidence.
Companies across the globe, both large and small, use our software to
successfully gather all their requirements and generate the necessary output
documents to inform their system decisions, in a fraction of the time it would
otherwise take. All that is left for them to then decide is whether and when to
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make the move to Dynamics 365. The list of benefits for companies that use our
GYDE365 software, rather than one of the traditional approaches outlined in the

previous section, is lengthy. Here are just some of the key ones:

= Quickly define your objectives and scope - Navigate through GYDE365's pre-
defined business-specific requirements, tailored to each business area in
scope at a time that suits you. A GYDE365 survey allows you to quickly and
accurately capture your requirements, plus any pain points and current
process inefficiencies, and then easily evaluate whether Microsoft Dynamics

365 can address them.

= Easily involve cross-functional teams - Include as many inputs from different
teams and team members as you need, giving each contributor the section of
the survey that is relevant to them and their role. GYDE365 gives them the
flexibility to engage and review the survey at their convenience and provides

your business with simple reports to track progress and survey accuracy.

= Operate at scale - GYDE365 caters for companies of all sizes and industries.

It also enables organisations that operate across several geographies to
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obtain requirement from multiple teams and locations with minimal impact on
delivery timescales. With a holistic view of the business requirements from
across your business, you can more easily prioritise them based on business

criticality and strategic importance.

Less time investment - With the traditional workshop-led approaches to
requirements gathering, it can take several months to complete an
evaluation, however, using GYDE365, the end-to-end process, including
capturing the requirements, reviewing the answer submitted, and generating

all the required output reports, can take as little as two weeks.

All the information you need: Once your GYDE365 survey is filled out and
submitted, an output report is automatically generated, reviewed by a
specialist, then sent to you. The report includes a breakdown of your
requirements, detailed Fit/Gap analysis of those requirements against out-of-
the-box Dynamics 365, detailed licensing estimates, project costs and

phasing, plus a project justification Executive Summary PowerPoint deck.

Be RFP/tender-ready: Although the output report only does a direct
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comparison of your requirements CRM solution you prefer, the customised
GYDE365 Output Report generated for your business can offer a comparative
analysis of your requirements against both of Microsoft’s latest Dynamics
365 ERP solutions (Business Central and Finance & Supply Chain

Management), and Microsoft's Dynamics 365 CRM solution, if needed.

Easy-to-understand, unbiased, honest analysis: You provide the inputs,
GYDE365 provides the outputs. Whether you choose to use GYDE365
directly through Seer 365 or through one of our trusted Dynamics 365
partners, you will receive an honest, transparent analysis of your business
requirements against the latest Dynamics 365 functionality, plus project

estimates you can rely upon.

Implementation partner/Vendor selection-ready: The output
documentation from GYDE365 is RFI (Request for Information) / RFP
(Request for Proposal) ready, so, if you have decided to move forwards with
Dynamics 365, you can use it to help you select the right implementation
partner, if you haven't already. And if your business decides not to opt for a
Dynamics 365 solution after all, the GYDE365 documentation can form the

basis of an RFI/RFP document to send out to alternative software vendors.
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Ready to start your evaluation process?

As explained in the introduction of this guide, at Seer 365, our mission is to take away as much of the stress and risk as possible when evaluating your ERP/CRM

strategy and making that final upgrade decision. With that in mind, we have three options for you to choose from to accelerate your evaluation journey.

OPTION 2 OPTION 3

WANT A FULL EVALUATION? NOT READY TO WANT A FULL EVALUATION? HAPPY TO ENGAGE
ENGAGE AN IMPLEMENTATION PARTNER YET? AN IMPLEMENTATION PARTNER?

OPTION 1

WANT AN INITIAL VIEW ON WHETHER
DYNAMICS 365 IS RIGHT FOR YOUR BUSINESS?

Invest just 5-10 minutes to complete a short Invest circa 8 hours of your company'’s time to Seer 365 will recommend a Dynamics 365

online GYDE365-Qualify survey and receive a short, complete a detailed GYDE365 requirements implementation partner using GYDE365, based on

2-page, high-level Dynamics 365 project capture survey. After a review of your responses, their industry experience. You will undertake a

similar process to Option 2, receiving a personalised,
GYDE365 Output Report Pack, containing:

and licensing estimation report, containing: be presented with a personalised, detailed 80+

. _ page GYDE365 Output Report Pack, containing:
» High-level breakdown of Dynamics 365 modules

required, based on your responses

= |nitial indication of the quantity and type of

Dynamics 365 licenses your business will need

= A ballpark estimate of the project costs, based on

the limited information provided by you

PRICING:
FOC (Free-of-Charge)
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Detailed breakdown of your requirements

Comprehensive Dynamics 365 Fit/Gap analysis

Licencing, project cost, and timing estimates
Project justification exec summary deck
Partner RFI/RFP-ready output documents
Independent advice on your best next steps

PRICING:
Chargeable or possible Microsoft funding

seer365.com

Detailed breakdown of your requirements
Comprehensive Dynamics 365 Fit/Gap analysis

Licencing, project cost, and timing estimates

Project justification exec summary deck

Advice on your best next steps

PRICING:
FOC, Chargeable, or possible Microsoft-funding

12



Why consider upgrading your current ERP/CRM System & How to Come to an Informed Decision the Easy, Fast and Cost-Effective Way

ABOUT SEER 365

Established in 2020, Seer 365 was born out of a desire to help Microsoft
Dynamics 365 implementation partners and their customers to achieve greater
success.

Our GYDE365 software platform optimises the evaluation, design, and
deployment of Microsoft Dynamics 365 business applications and is used by
companies across the world.

Our technology standardises, automates, and accelerates key Dynamics 365
project processes, increasing workforce efficiency and productivity, and reducing
the time, costs and risks that are associated with the traditional Dynamics 365
evaluation and project approach.

Seer 365 has offices in Europe, Australasia and the Americas to meet the needs
of our global customer base.

To find out how we can help you on your ERP journey, visit the link below.

KICKSTART YOUR EVALUATION JOURNEY:

SEER365.COM/EVALUATE
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