
Background

Somerset County Council, in South-West
England, is an elected local government
authority responsible for significant local
government services. Recent changes meant
that the Council now incorporates five non-
unitary local authorities, each running their
own stand-alone Finance and Procurement
systems, of which Microsoft Dynamics was
one.

In an effort to standardise processes and
drive increased efficiency across the new
Council structure, a project was instigated to
replace the disparate systems with one
common solution that will incorporate
Finance, Procurement, HR and Payroll, for
4,500 users.

With some of the existing system contracts
up for renewal, the Council wanted to have a
replacement solution, with a single finance
ledger, up and running within 18 months. 
 
Challenge

Andy Kennell, Somerset County Council’s
Head of ICT Operations, was tasked with the
job of evaluating and shortlisting potential
solutions, including Microsoft Dynamics 365. 

He explained, “With such a tight deadline in
place, we simply didn’t have enough time to
complete the evaluation phase the
traditional way, with all the usual face-to-
face workshops."

Solution

I explained our situation to our Microsoft
Account Manager and he was quick to
introduce me to the team at Seer 365. They
were extremely confident that they would be
able to assist us in quickly overcoming some
of the main challenges that our team were
facing, by using of GYDE365-Discover, their
survey-driven application for accelerating
the evaluation of Dynamics 365.

Our challenges included succinctly
capturing all of our requirements, analysis
of Dynamics 365 ‘fit’ against those
requirements, building a business case for
the solution, and creating an RFQ (Request
for Quotation) document to help us to select
the right implementation partner, all in
record time.

Microsoft were extremely supportive of Seer
365’s approach, co-funding our
engagement with them.”

After an initial onboarding workshop with
Seer 365’s Partner Success team, Kennell
and his small team of subject matter
experts from the Council were set-up
quickly on the GYDE365-Discover
application and were able to complete the
required business analysis survey questions
in their own time.

Results

Kennell continued, “Within four days, all of
our core requirements were captured. In
under two weeks, we had reviewed the
results with Seer 365 and received an
automated fit/gap analysis report, as well
as comprehensive project estimates,
generated directly from the application.
These would later form the foundation of
both the business case for Dynamics 365
and our RFQ documentation. Ordinarily, this
evaluation process and creation of the
necessary documentation would have taken
us several months, incurring significant
internal and externals costs; time and
budget we simply didn’t have.

With the evaluation complete, it appeared
that ‘out-of-the-box’ Dynamics 365 was a
good functional fit against our initial
requirements. This gave us the confidence
to move forwards and aim for an ‘Adopt’,
rather than an ‘Adapt’, strategy. 
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Summary

Kennell concluded, “Without using
GYDE365-Discover, we wouldn’t have been
able to meet the tight timeframes that were
in place. There was simply no alternative
solution available that would have made this
possible. As a result, we are now on track to
meet our objectives. 

Working with the team at Seer 365 was
straightforward. They were always
responsive and able to answer our,
sometimes challenging, questions, to ensure
we met our objectives.”

The services cost estimates generated by
GYDE365 enabled us to seek project
approval. Interestingly, we subsequently
found these to be in line with the quotations
from implementation partners, which was
reassuring. 

Furthermore, since completing our
requirements capture and subsequent
evaluation of Dynamics 365 with GYDE365-
Discover, our chosen implementation partner
has also used those outputs to help shape
the format of their own engagement with the
remaining four local authorities that now
make up our County Council, also reducing
the overall time to complete their own
discovery process.”
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